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What are we doing?

Since the pandemic, the Vision Team has been meeting with the congregation and asking for
guidance on a number of ideas. Numerous issues and topics were gathered, and the overwhelming
response identified our need for more and better leveraged space. These needs specifically pointed
to:

This church needs a fellowship space that can host more of our people at the same time.
Our kitchen needs to be replaced and updated to commercial level.

The music ministry needs rehearsal, office, and storage space.

We lack sufficient and efficient storage to accommodate staff tools as well as worship
resources.

In response to this identified need, OPC has contracted with Balzer and Associates to design an
expansion project consisting of a fellowship hall, a kitchen, a music center, storage, and some site
work. The site work includes stormwater management, vehicle drop off canopy, lift station
improvements, the playground, and landscaping. Session approved OPC to enter a design contract
on September 17, 2024, and the contract with Balzer was signed on October 2, 2024.

The Vision and ART teams have established 6 focus groups to assess the ongoing and changing
status of the project. The purpose of the meetings is to share information, present details, consider
options to fulfill identified needs, and to garner questions with the congregation.

The ART Team has been established to work directly with the Architect, to review and evaluate the
design, and to make recommendations to Session.

How much will the design cost?

The base contract was awarded for $142,300.00 on October 2nd. This is only the first part of the
design. Change orders will be awarded when the estimated areas of Balzer’s overall proposal can be
resolved. Session has approved an anticipated range of fees of $290,000 to $318,000 and if
additional funding is needed, the request shall be brought before the Session for consideration.

How long will the design take?

The design is anticipated to take up to one year to complete. We are currently working with Balzer to
create a schematic floor plan along with elevations that will show the layout and very minor details of
the expansion project. We hope to have an acceptable plan as early as March 1, 2025.

What is in a Scope of Work?

OPC assembled a scope of work for Balzer & Associates. This scope lists the primary and secondary
priorities of our expansion project for Balzer. The scope describes the salient characteristics of each
primary priority, and it outlines the project’s construction budget. The scope also details what type of
submissions we need to review to ensure the project is meeting our requirements. The scope
essentially defines the boundaries and expectations of what needs to be completed. For each priority
listed below, the basic characteristics have been extracted from the scope of work.
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What is the purpose of a Focus Group?

The focus groups were established so the Vision/ART Teams could share project information, garner
questions and provide feedback to church stakeholders. The Vision Team has established the
priorities and the basic parameters within each area. The ART Team needs the Focus Groups to
provide depth and detail to the basic parameters. Each Focus Group has a measure of expectations
for their respective area and the ART Team needs to capture this information for Balzer & Associates
so that they can be implemented if at all possible. If requests extend too far beyond the established
basic parameters, then the ART Team will provide an explanation.

Fellowship Hall:

Basic characteristics: Balzer has been requested to design a fellowship hall that will accommodate a
seated dining capacity of 275 people. The room is to be large and open and is to be adjacent to the
kitchen. It is to incorporate a vista of the Kernstown Battlefield. The room is to be provided with
storage for its tables and chairs. The room will have a variety of audio/visual capabilities and will be
provided with a production booth for A/V equipment location and operation.

Q1. Room Layout, Use, Activities and Finishes. Several comments centered on what the room
needed to accommodate. The new space’s construction needs to be open and finishes need to be
nice yet durable. Balzer’s design scope notes the room is to be multi-purpose for meals,
presentations, services, concerts, youth group, VBS, LOGOS, WATTS, general congregational
care activities, and community events. Balzer is required to present a room with an open expanse.
Notes in the scope require durable, resilient, cleanable, and welcoming finishes for the uses listed.

Q2. Technology and its operation. Several comments were received discussing capabilities, ease
of use, glare, and acoustics. Balzer’s scope has significant AV capabilities listed for the fellowship
hall. Such capabilities as WiFi, live stream, speakers, microphones, display monitors, assistive
listening support, network connectivity, and acoustics are noted within the scope. Balzer was
requested to obtain the services of an AV and acoustics consultant to design the AV capabilities
for the room. Balzer will be provided with the contact OPC used to design the system for the
sanctuary. The scope requests the windows be provided with room darkening shades for
presentations. The ART Team has met with the Tech Team and the requirements were refined.
Certain capabilities, like those present in the current Fellowship Hall will be very User Friendly.
Livestreaming and camera use will be operated by the Tech Team.

Q3. Restrooms, washer/dryer, and showers. Several questions asked if there would be additional
restrooms, a washer and dryer, and showers provided for the fellowship hall. Balzer's scope
requires new restrooms be provided adjacent to the room, but not within the room. Balzer will not
be designing space for a washer, dryer, or showers for this project. The ART Team will ensure
new ADA accessible water fountains with a bottle filler is provided with the new restrooms.

Q4. Storage. A variety of questions surrounding storage within the fellowship hall were presented.
These questions covered locations for tables, chairs, youth equipment, buffet tables, presentation
platforms, trash bins, coats, backpacks, and other personal items. Balzer’s scope requires the
space to be designed with storage for tables, chairs, and other items as presented. The ART
Team will work with Balzer to capture storage for these items in the design.

We understand that the storage of these items needs to be adjacent to the room and not in
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another location or level of the facility. Ease of movement between storage rooms and the point of
use is important.

Q5. Connected to the existing facility. It was requested that the fellowship hall be directly
connected to the existing facility and that it could also be accessed from the building’s exterior.
Balzer’s scope requires the fellowship hall to be in a reasonable proximity to the new sanctuary.
The intent is to locate the hall where the youth play area and basketball court presently reside.
This location will permit the new fellowship hall to be connected to the existing building and for it to
be accessible from the outside of the building. The schematic plan affirms that the Fellowship Hall,
Kitchen, Serving Area, Storage, and restrooms can be used without accessing the existing facility.
This will be beneficial for community events.

Q6. Kitchen access and food serving. Several questions discussed the importance of access
between the kitchen and the fellowship hall. These comments solidified the need for food serving,
a possible serving nook, cart access, and tableware access. A permanent serving line was
requested to be avoided. A sound rating between the kitchen and fellowship hall was also
mentioned. Balzer’s scope requires the kitchen to be located directly adjacent to the fellowship
hall. The scope requires that kitchen operations are not to interfere with events in the hall.
Additionally, the scope requires that Balzer provide flexible options for serving, including pass-
through counters, relocatable buffets, and power for small appliances. Balzer’s concept plan
meets the requirements and the ART Team will review the design as it is developed to maintain
these characteristics.

Q7. Furniture and appliances. Several questions were received concerning room furnishings such
as tables, chairs, buffets, trash cans, stage, refrigerators, freezers, youth equipment, etc. Balzer’s
scope does not include the installation of a permanent stage. Their scope does include finding
storage space, separate from the room, for a portable, raised platform for a seated, 50-person
choral group and instrumentalists. Storage space also needs to be provided for the tables, chairs,
and other items as presented. Other items could consist of portable divider partitions, youth
equipment, buffets, and appliances. In addition to the refrigerator(s) and freezer(s) located in the
kitchen, the ART Team will confirm the need for additional refrigerators/freezers accessible from
within the fellowship hall. These units are to be used for VBS and LOGOS. Divider partitions could
be used with multiple events including WATTS. A permanent accordion partition is not in the
design scope.

Q8. Fellowship Hall Utilization. Several recommendations for the use of the hall by the
congregation and by community groups were mentioned. These included worship services,
recitals, concerts, dinner theater, and multiple youth activities. Balzer's scope requires the
fellowship hall, the kitchen, and the restrooms to be utilized without accessing the rest of the
church. This will permit the space to be utilized by community groups, such as WATTS, to use the
facility without accessing the general church facility. The concept plan meets these requirements.

Repurposing and renovating. Several recommendations were received for areas that are to be
vacated by the new addition. These areas included the fellowship hall, the kitchen, the pantry, the
ice machine closet, the choir hallway, etc. Balzer's scope includes space planning and
repurposing the church’s facility after the final new addition layout is complete. While space
planning is part of the scope, designing or renovating the space is not included.
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This project is focusing on the new addition and will leave renovation of vacated spaces as future
developments. Where equipment or building components are relocated or modified, those areas
will be left in useable condition. For example, if the ice machine is relocated to the new addition,
the utilities serving the old unit will be removed back to the main and all areas patched with like
construction. The ART Team will work with the staff and the congregation to create a space plan
of the existing facility.

Kitchen:

Basic characteristics: Balzer has been requested to design a kitchen that will support the fellowship

hall dining capacity of 275 people. The kitchen will be provided with appliances, equipment,

refrigerator and freezer space, pantry storage, dinnerware storage, kitchenware storage, and flexible
serving options. The room is to be adjacent to the fellowship hall.

Q1. Kitchen Equipment. Kitchen equipment has been recommended to be provided. This
equipment includes a convection oven, a conventional oven, a flat top grill, a cooktop with multiple
burners, a holding (or warming) cabinet, a commercial grade microwave, an ice maker, a coffee
maker, 3 compartment sinks, a dishwasher, a garbage disposal, and food landing and preparation
tables. One preparation table should be provided with a sink. The refrigerator(s) and freezer(s)
should be sized appropriately to support feeding 275-300 people. Balzer's scope requires a
kitchen consultant, as a subject matter expert, to lay out properly sized equipment for a
commercial kitchen that will support the capacity of the fellowship hall. The list of requested
equipment has been provided to Balzer to assist the consultant with laying out the kitchen. Kitchen
consultant proposals are being reviewed by Balzer.

Q2. Kitchen Storage. A few questions were received concerning storage for dinnerware,
kitchenware, cleaning equipment, dry foods, and paper products. Balzer’s scope requires the
kitchen to house the items listed.

Q3. Kitchen recommendations. A couple of suggestions were offered that included ADA access,
multiple entrances, a dumb waiter, and having noise abatement. Balzer’s scope requires the
kitchen to be designed and constructed to meet the Virginia Building Code. Egress, circulation,
and equipment operation for the kitchen will be ADA accessible as code requires. The scope
requires that kitchen operations for both light and sound transmissions do not interfere with
fellowship hall events.

Q4. Kitchen Inspection. Would the new kitchen with all the amenities require inspections by the
Health Department? Do we have to adhere to Health Department requirements? Balzer and the
kitchen consultant will be designing the kitchen to meet all health department regulations. It is
unlikely that the Health Department will visit OPC since we are not a public restaurant facility. If
the Health Department does visit the kitchen, we’ll be ready to show them around.

Music Center:

Basic characteristics: Balzer has been requested to design a music center that is in reasonable
proximity to the Sanctuary. The music center will be sized to accommodate a seated capacity 35
people, a piano, the office of the Music Director, and robe, music, and instrument storage. The music
center is to be provided with good acoustics, WiFi coverage, telephone and IT network connectivity.
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Q9. Music storage space. Storage for a variety of items was discussed including choral and organ
music, robes, coats, musical instruments, and microphones. The music center focus group
identified 15-20 file cabinets would be needed. The music center group noted that SU uses a
library of shelves to store their music. Balzer’s scope requires that the music center provide
storage for the listed items. Additionally, tables and padding for chimes and bells is to fit in the
room. If other items are determined, they can be presented to Balzer to include in the design. The
ART Team will be meeting with the Music Focus Group to detail the layout of all required items.

Q10. Worship storage space. Storage for worship items, such as paraments, candles, communion
plates, etc. need to be accommodated in the design if these spaces are displaced. Possibly
repurpose the hallway where choir robes are stored with cupboards. Balzer's concept plan shows
wall cabinets along the music center hallway for storage. The ART Team will work with the
Worship Team to detail this storage space.

Q11. Music Center utilization, Part 1. Room needs were discussed in the focus group including:

e Accommodate 35 e Chairs o WiFi
e Choir practice and e Coatandpersonal e Audio
warmup space. storage reinforcement
e Director platform e Dressing mirrors e Good acoustics
e Piano e Close to the e Good lighting
sanctuary

Balzer’s scope includes accommodating the items listed. The furniture such as chairs, tables,
padding, piano, WiFi equipment, audio reinforcement equipment, foldable platform, and other
typical equipment are not part of the construction. These items will be purchased separately after
the construction project is completed. Infrastructure for the WiFi and audio reinforcement will be
provided in the base construction project.

Q12. Music Center utilization, Part 2. Room wants were gathered in the focus group meeting
including:

e Accommodate 50 e \Water fountain e Heated floors
e 2 floors e Movable risers e No exterior door
e Dumbwaiter e Cart for folder e Keep the existing

storage hall
e Vaulted or coffered Permanent chimes Director’s office
ceiling table separate from the
music center
Balzer’s scope does not include the items listed. Elimination of the exterior door can be
accommodated. The separate office for the Music Director could possibly be worked into the
layout of the music center since staff offices are secondary priorities. The ART Team will work
with Balzer on this item.
Q13. Music Center utilization, Part 3. Room wishes were gathered in the focus group meeting
including:
¢ Grand piano e Recessed or e Restrooms
collapsible risers
Balzer’'s scope does not include these items listed.
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Site Improvement:

Balzer has been requested to evaluate and improve the storm water runoff issues along the south
and west areas of the site. They are to design a vehicle drop off canopy to the south of the
anticipated location of the fellowship hall and music center. They are to evaluate and improve the
parking and exterior lighting of the facility and the site for capacity and safe operations.

Q1. Exterior Lighting. A few questions were received about exterior lighting to aid in the drop-off
and pick-up for events as well as for youth activities and parking. Balzer’s scope for the site
includes exterior lighting, both on the building, along sidewalks, and for parking. The design needs
to meet the 2021 Virginia Existing Building Code. Special lighting for the basketball court or the
youth play area would have to be added to the design scope.

Q2. Parking. Several requests for additional parking, additional ADA parking, and general building
access were received. Balzer will address parking as needed to accommodate all building
changes and any exterior site changes. They have not been tasked with laying out additional
spaces. The building code defines how many parking spaces are required for our facility based on
permanent seating in the sanctuary, so this project will not change that number and the related
requirement. We have requested the one-way access drive along the west elevation of the facility
be retained.

Q3. Building Exterior Access. A few comments were received concerning exterior access to the
fellowship hall. It was desired to have an accessible vehicle drop-off and pick-up area where
people could enter the facility without steps. It was further presented that a covered entrance or
walkway be provided. Balzer’s scope requests a vehicle drop-off canopy be provided. The canopy
has been shown on the west elevation and it extends from the building to the driveway curb line.
Vehicles will not be able to drive under the canopy.

Q4. Greenspace. A major concern discussed included losing the greenspace, the playground, and
the basketball court. For consideration:

a. The play space for the younger children needs to be within close walking distance of the
main building for safe, secure, and adult supervised use of the bathrooms.
b. The young children play space needs to be safe from the parking lot and driveways. Could
a secure perimeter, such as a fence be constructed for safety?
c. A larger recreation space is needed for the youth. Can the large field be fixed to make it
functional?
Balzer’s scope includes the relocation of the playground and basketball court. The ART Team is
working with Balzer to include the information listed. The large field in the vicinity of the picnic
shelter will be left for a future project.

Q5. Stormwater. Several locations needing improved stormwater management, sump pump
operation, and water intrusion have been identified for the facility, parking areas, and site in
general. Balzer’'s scope includes a review of the site’s stormwater management. Balzer has
received the list of known stormwater and infiltration issues. These conditions will be addressed
where the new addition is to be located. The ART Team will review each design package along
with the Building and Grounds team and will capture as many stormwater issues as practical.
Remaining known issues will need to be addressed separately by the Building and Grounds team.
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Q6. Memorial Garden well pump. The electrical service for the well pump serving the irrigation
system for the memorial garden is fed from the same electrical circuit for the sanitary lift station.
This issue needs to be corrected. Balzer’'s scope includes this work. Additionally, the sanitary lift
station’s capacity is to be analyzed and increased should the new addition require additional
capacity.

Q7. Wind impact. The west side of our facility next to the battlefield is especially affected by high
winds and windblown rain and snow. Any new construction plans should be developed
accordingly. Balzer has been informed of the local issue. The ART Team will review the plans to
ensure wind driven rain is mitigated.

Q8. Q8. Exterior stairways. Discussions were held to improve or remove the exterior stairwells to
mitigate stormwater management issues. Balzer's scope will address certain locations to construct
the new addition. These exterior stairwells were provided in order to separate the facility into
unique fire assemblies to mitigate the need for the installation of a fire sprinkler system. One
exterior stairwell will be converted to an interior stairwell; the other will be reconfigured to
accommodate and serve the playground.

General Project Information:

Balzer has been requested to evaluate the entire facility to provide space planning for the staff
offices, the nursery, the classrooms, and other facility rooms. We need to ensure at the end of the
project that all operations and missions of OPC have been taken into account. While the space
planning of the facility is a requirement of Balzer’s design contract, the renovations of these spaces
are secondary priorities.

Q1. Work Schedule. Communication of the work plan and schedule is very important. It is critical to
know of any impending interruption to avoid issues with office work and activities. The request for
the builder to give a 2-3 week look ahead each week is desired. The look-ahead will detail who,
what, where and when jobs will be done. The ART Team will work with Balzer and the
construction contractor to provide this information throughout the design and construction
schedules.

Q2. Ongoing events and operations. Within the staff focus group meeting, there were significant
discussions surrounding the need to maintain the ongoing events, programs, meetings, and
operations throughout the construction. The ART Team will work with the staff and program
directors to ensure the construction contractor’'s schedule can accommodate the identified
operations of OPC, including but not limited to, worship, sanctuary events, LOGOS, VBS, youth
group activities, and other identified events.

Q3. Staff Work Operations. Will the staff be disrupted or displaced? If so, what will be the schedule
and plan to mitigate this issue? It is not anticipated that the staff operations will be displaced
during the construction with the exception of the Music Director and the communion preparation
area. There may be times when access to individual offices in the 1950’s structure is needed, and
every attempt will be made to schedule this disruption 1 week in advance. Alternatives for the
Music Director’s office, the communion preparation area, and the robing area will be needed. The
ART Team will work with Balzer to accommodate these issues. The ART Team will require the
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Construction Contractor to limit any utility outage to a maximum of 4 hours. These outages will be
performed during non-duty hours or on a prearranged schedule.

Q4. Kitchen Operations. During the staff focus group meeting, it was requested that the kitchen
remain useable during construction. The ART Team will work with Balzer and the construction
contractor to maintain the kitchen until the final phase of the construction project in order to retain
OPC operations throughout the construction project.

Q5. Facilities Coordinator Room. A space for a workshop to house tools and a general
maintenance work area is needed. This is a secondary priority in Balzer's scope. The ART Team
will review the plans and see if this room can be accommodated.

< —

R

A Place at the Table
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